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Workshop 1: Where are We Now? 
Summary Memorandum 
12/16/2025 

Introduction 
The purpose of this memorandum is to summarize the first Community Workshop 
conducted as part of the Citrus County Comprehensive Plan Update. This workshop 
marked the first of three planned community workshops designed to gather input 
on the community’s vision for the future of unincorporated Citrus County. The 
workshop was held on Monday, December 8, 2025, from 5:30 p.m. to 7:30 p.m. at the 
Lecanto Government Building (3600 W. Sovereign Path, Lecanto, Florida 34461). A 
total of 59 Citrus County residents participated in the workshop; the general 
geographic distribution of attendees is illustrated in Attachment A. The workshop 
format consisted of three components: an introductory presentation, an interactive 
PollEV survey, and 10 engagement activities. 

Presentation 
Workshop 1 began with a presentation 
from Chris Dougherty, the project 
manager for the Comprehensive Plan 
update, which included an introduction to 
the project team, an overview of the 
project, the project timeline, the project 
website, a snapshot of Unincorporated 
Citrus County, a review of the workshop 
activities, and live results of the 
PollEverywhere (PollEv) survey. The 
presentation can be found in Attachment B. 

PollEv Survey 
The first major activity of the workshop was a PollEv survey. PollEv is a live polling 
and audience engagement platform that integrates live survey results into a 
PowerPoint presentation. Attendees at the workshop scanned a QR code to take the 
PollEv Survey online or take the same survey using a hard copy. The PollEv survey 
questions can be found in Attachment C. 42 attendees responded using the online 
survey and 15 attendees responded using the hard copy survey. Results of the 
attendees responses were displayed in the PowerPoint presentation in real time. 
While the responses of the people who filled out the hard copy were entered into 
PollEv following the Workshop. 
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What is the Zip Code of Your Place of Residence? 

The first question/prompt of the PollEv survey was “What is the zip code of your place 
of residency?” The results of this question can be seen in Table 1. Based on the 
responses, the highest percentage of attendees (19.3%) were from the 34465 zip code 
which represents the Beverly Hills area. 

Table 1. What is the Zip Code of your Place of Residence? 

Zip Code Count Percentage of Attendees 
34423 1 1.8% 
34428 2 3.5% 
34429 3 5.3% 
34433 5 8.8% 
34442 9 15.8% 
34446 10 17.5% 
34448 2 3.5% 
34450 6 10.5% 
34452 2 3.5% 
34461 5 8.8% 
34465 11 19.3% 
34466 1 1.8% 
Total 57 100.0% 

Describe Citrus County in ONE Word 

The second question/prompt of the PollEv Survey was “Describe Citrus County in 
ONE Word.” The results of this prompt are provided in the form of a word cloud, 
which is shown in Figure 1. The more times a single word is used the larger the font 
size becomes in the word cloud, the most used word during the second question 
was the word “friendly” which was entered a total of six times to describe Citrus 
County. 

Figure 1. Describe Citrus County in ONE Word 
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Rank your Priorities for Land Use and Development 
Improvements in the Future 

The third question/prompt of the PollEv Survey was “Rank your priorities for land use 
and development improvements in the future”. There were a total of five priorities 
that the respondents could rank; “Roadway Maintenance and Upgrades”, 
“Infrastructure and Utility Improvements”, “Parks, “Recreation, and Open Space 
Enhancements”, “Housing Choices and Affordability”, and “Support for Local 
Businesses and Economic Development”. Figure 2 includes the results of the ranking 
exercise which were summarized by a points system. Point ranking were 
determined by assigning five points for a rank of 1, four points for a rank of 2, three 
points for a rank of 3, two points for a rank of 4, and one point for a rank of 5. The 
most supported priority was “Infrastructure and Utility Improvements” which 
received a total of 150 points.  

Figure 3. Rank your Priorities for Land Use and Development Improvements in the Future 

 

How should Citrus County Address Additional Housing 
Needs? 

The fourth question/prompt of the PollEv survey was “How should Citrus County 
address additional housing needs?” Respondents had five total options “New 
residential construction”, “Rehabilitation of existing housing stock and/or addressing 
code violations”, “Affordable and workforce housing”, “Housing for seniors”, and 
“Expand use of accessory dwelling units (ADUs)”. The results of this question are 
displayed in Table 2. “Affordable and workforce housing” was selected the greatest 
number of times which was chosen 25 times. 
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Table 2. How should Citrus County Address Additional Housing Needs? 

Response Count Percentage of Attendees 
Affordable and workforce housing 25 43.9% 

Rehabilitation of existing housing stock 
and/or addressing code violations 

13 22.8% 

New residential construction 6 10.5% 
Expand use of Accessory Dwelling Units 

(ADUs) (cottage, mother-in-law suite, garage 
apartment) 

3 5.3% 

Housing for seniors 2 3.5% 
No Response 8 14.0% 

Total 57 100.0% 

Which Environmental Issue should Citrus County 
Prioritize in the Comprehensive Plan? 

The fifth question/prompt of the PollEv Survey was “Which environmental Issue 
should Citrus County prioritize in the Comprehensive Plan?” There were a total of six 
choices the respondents could choose “Climate change and sustainability”, 
“Preserving and restoring natural habitat”, “Protecting water resources”, “Reducing 
pollution and waste management”, and “Promoting energy-efficient and green 
building practices”. Table 3 provides the results of the fifth question/prompt. The 
most common choice was “Protecting water resources,” accounting for 24 
selections. 

Table 3. Which Environmental Issue should Citrus County Prioritize in the Comprehensive 
Plan? 

Response Count Percentage of Attendees 
Protecting water resources 24 42.1% 

Preserving and restoring natural habitats 18 31.6% 
Promoting energy-efficient and green 

building practices 
6 10.5% 

Reducing pollution and waste management 3 5.3% 
Climate change and sustainability (reducing 

carbon emissions,  promoting renewable 
energy) 

1 1.8% 

No Response 5 8.8% 
Total 57 100.0% 

Workshop Stations & Activities 
The activities consisted of 10 stations where workshop attendees could interact with 
the project team members after the presentation. These 10 activities included seven 
community assessment boards that focused on various topics relevant to the 
Comprehensive Plan, a “What do you love about Citrus County?” banner, a “Funding 
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Improvements” board and a Community Idea Wall. An explanation of each board 
and the feedback received at the workshop is summarized below. Attachment D 
includes photographs of the responses to the 10 boards. 

Community Assessment Boards 

The seven community assessment boards 
reflected seven different topics that are 
relevant to the Comprehensive Plan. All seven 
community assessment boards were divided 
into two different sections; the first section was 
“What do you LIKE about Citrus County’s 
current ‘topic of board’?” and the second 
section was “What would you like to CHANGE 
about Citrus County’s ‘topic of board’? These 
boards provided an opportunity for attendees 
to freely respond to each topic and provide the 
project team with what was currently working 
well and what needed to change for each 
topic.  

Roads 
The Roads Community Assessment Board was meant to reflect Citrus County’s 
transportation system. Respondents like the manageable traffic in Citrus County and 
want to see more multi-modal options (E.g. sidewalks and bike lanes), paved roads, 
improved intersection, maintenance of existing facilities, and planned roadway 
expansion. The results of the Roads Community Assessment Board include the 
participants’ comments and a checkmark if a fellow community member agreed 
with that comment (as shown in Table 4). 

Table 4. Roads 

Comment Checkmark 
What do you LIKE? 

(Know) how to patch patches   
Fewer lights   
Low traffic   
Low tension driving   
You can easily get where you need to go   
Manageable traffic   

What would you like to CHANGE? 
Sidewalks + Bike lanes 5 
The mini farms has 2 major roads, hunter hill and cross street 
velveteen that cause a high particulate silica county that goes 
directly to black diamond + pine ridge and neighboring 
communities, HEALTH IS THE RESPONSIBILITY  of future 
development & must be paved. 
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Comment Checkmark 
Stay ahead of the people coming to our area so the infrastructure 
can handle the traffic w/o having bottlenecks so traffic flows ( i.e. 
Road expansions and lanes) 

  

Funding provided by county so there is more money for roads in 
many places load shape 

  

Need to pave residential/rural dirt roads - Suncoast parkway has 
caused too much traffic + damage and private people not able to 
maintain 

  

Separated bike lanes - Roads include bike lanes (separate from 
road) 

  

More accessibility on roads (specifically 44 between croft + 491)   
More right turn lanes   
Developers to more financially responsible for new + improved 
roads 

  

More multimodal options 1 
Improved intersections (modifying turn lanes)   
Consider roundabouts where appropriate 2 
Pave unpaved roads   
Increase resurfacing initiative    
More neighborhood solar lights   
Traffic signal coordination  

Utilities 
The Utilities Community Assessment Board was meant to reflect Citrus County’s 
various utility systems (E.g. potable water, sewer, and drainage systems). 
Respondents like the potable water system and the County’s septic to sewer 
program. Respondents wanted to see the powerlines buried, more competition for 
various utility systems, more sustainable solid waste management, and more septic 
to centralized sewer conversions. The results of the Utilities Board are summarized 
in Table 5. 

Table 5. Utilities 

Comment Checkmark 
What do you LIKE? 

Freshwater from the springs   
Low cost potable water   
Expansion of the septic to sewer program   
Well water   

What would you like to CHANGE? 
Bury the powerlines 8 
Better floodplain management 1 
Fiber for internet 1 
More central sewer 1 
Universal trash collection   
More choices for electric 1 
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Comment Checkmark 
Bring in competition for internet & cable   
More septic to sewer conversion   
Reduction of cost on homeowner for sewer connection   
Keep well water   
Keep septic tank   
Caution on solar panels (possibly toxic)   
Discuss getting incinerator (landfill) - turn waste to energy   
More recycle awareness, drop off (increase)   
Increase type of recycle goods (glass, Styrofoam)   

Economic Development 
The Economic Development Community Assessment Board was meant to reflect 
Citrus County’s jobs, taxbase, and job training programs. Respondents like the 
shopping and dining choices in Citrus County. Respondents want to see more skills 
based training, higher paying jobs, 3rd places (informal social spots where people 
gather, build community, and relax, like cafes, parks, libraries, or local pubs), citizen 
control, and economic opportunities. The results of the Economic Development 
Board are shown in Table 6.  

Table 6. Economic Development 

Comment Checkmark 
What do you LIKE? 

Good shopping   
Improve pedestrian trails, sidewalks   
Increase career class jobs and healthcare   
Increased quality dining options   
Increased as footage of commercial (pays higher taxes)   

What would you like to CHANGE? 
More local (mom and pop) businesses 4 
More kids entertainment 2 
Promote unique economic development opportunities   
Improve existing commercial areas   
Increase manufacturing + technical businesses 7 
Expand and protect the rural ag. economy 1 
Increase citizen power on decision making 3 
Increase skills training w/ the high school 1 
Increase revenue bond availability   
Increase warehouse businesses 2 
Promote economic development opportunities 1 
Increase higher paying jobs 1 
Increase funding for apprenticeships   
Limit the number of big corporate businesses 1 
Food truck park 1 
3rd place, places to gather (i.e. Island at pigeon forge)   
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Comment Checkmark 
Quantum AI data center   
Expand eco-tourism   
Movie theater   

Conservation & Preservation “Water” 
The Conservation & Preservation “Water” Community Assessment Board was meant 
to reflect Citrus County’s natural water system including its coastal resources, river, 
and lakes. Respondents like the County’s water restoration projects and want to see 
more connectivity and protection of the County’s water resources. Table 7 includes 
the results of the Conservation & Preservation “Water” Board. 

Table 7. Conservation & Preservation “Water” 

Comment Checkmark 
What do you LIKE? 

All our natural bodies of water 2 
Preservation 3 
Restoration Projects 5 
More Restoration of natural springs 2 
Low density residential   

What would you like to CHANGE? 
More education for salt vs. freshwater recreation   
Prohibit clearcutting 1 
Less bottling of Spring Water 1 
Address chemical pollution in water table 1 
Remove flood controls on Tsala Apopka chain of Lakes  2 
Restoration Focus on Tsala Apopka chain of lakes (improve fishery)   
Preserve more 3 
Addressing chemical spraying/landscaping 2 
More flood controls countywide 1 
Connectivity between preserves 4 
Prevention of invasive grass species 3 
Prevention of drought issues in lakes   
Desalination Plant  1 
Algae Bloom Spraying 1 

Conservation & Preservation “Land” 
The Conservation & Preservation “Land” Community Assessment Board was 
intended to reflect the multiple conservation areas in Citrus County like the 
Withlachoochee State Forest. Respondents like the rural feeling, the protection of 
plants and animals, and that Citrus County is the geographic center of Florida. 
Respondents would like to see more tree preservation, education, agritourism, and 
conservation/preservation areas. Table 8 provides a summary of the results of the 
Conservation & Preservation “Land” Board. 

Table 8. Conservation & Preservation “Land” 
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Comment Checkmark 
What do you LIKE? 

Rural Feeling   
Peaceful Natural   
Protection for Animals   
Balance of protected lands   
Highest population is trees   
Geographic Center of Florida   

What would you like to CHANGE? 
Cookie cutter development/big box stores   
Clear Cutting (Residential & Commercial) 2 
Increase conservation/preservation 2 
Integrate conservation into economy (Nature 
Retreats/Agrotourism) 

1 

Better water runoff protection   
Increase Tree Preservation (Introduce Fines) jail. 5 
Create wildlife corridors between preserves 2 
More Protection for local bees   
Keep Agriculture   
Fertilizer education   
Maintain/Increase Conserved land 1 
Program of conservation easements 1 
Adequate funding for managing   
Education Programs   
Stop Large Development   
Stop Clearcutting   

Recreation & Open Space 
The Recreation & Open Space Community Assessment Board was envisioned to 
reflect Citrus County’s park, greenway, and blueway system. Respondents like the 
variety and maintenance of the park system and the ease of accessing waterways. 
Respondents want to see more protection, more active recreation, and more 
multimodal access. Results of the Recreation & Open Space Board are shown in Table 
9. 

Table 9. Recreation & Open Space 

Comment Checkmark 
What do you LIKE? 

Accessible   
Variety   
Boat Ramps   
Liberty Park   
Maintained   
Bike Trails   
Many State & Fed Lands   
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Comment Checkmark 
More Community Parks   
Tree Canopy   
Hiking Trails 1 
Woodlands/Wildlife 1 
Whispering Pines 1 
Wallace Brooks   
Boating   
Kayaking   

What would you like to CHANGE? 
Protect it 3 
Expand   
Natural Infrastructure   
No/Yes RV's   
Whisp Pines 1 
Multi Modal 1 
Manatee Protection (prop case)   
Prevent development impacts   
Keep lands open, quiet, with min impacts 1 
Park Infrastructure Upgrades   
More Active, Less Passive   
Gulf Access 1 
Better Identifying Parks   
Dog Swimming   
Local Park    
Bike Rental   
Partner w City (Soccer)   
Regular Music to enjoy weekly that is free   
A regular Sunday in the park   
grow our agriculture - farming/ranches stronger   
Connectivity sidewalks 1 
ADA Accessible (Wheelchair)   

Growth & Development 
The Growth & Development Community Assessment Board was meant to reflect 
both residential and non-residential development in Citrus County. The Growth & 
Development Board had two maps as well; one board reflected the currently 
adopted Future Land Use Map (Figure 4) and the other map was the existing land 
use (Figure 3) which represents the generalized land use category of each parcel 
based on Department of Revenue Land Use codes generated by the Property 
Appraiser. Respondents like the biking trails, the small-town character, new 
commercial development, and increased health care options. Respondents would 
like to see more small-scale development, a mixture of housing development, 
vertical mixed use, and high wage jobs. The results of the Growth and Development 
Community Assessment Board are outlined in Table 10.  
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 Table 10. Recreation & Open Space 

Comment Checkmark 
What do you LIKE? 

Suncoast Parkway   
Preserved lands + waterways 2 
Biking Trails 4 
Small town Character 1 
New Retail   
Low Density Housing 1 
Local Small Businesses (Mom + pop)   
Less Congested than the big City   
Focused Eco-Tourism   
Increased Healthcare options   

What would you like to CHANGE? 
Separated Bike Facilities   
Slow down the mega developments (measured0   
Mixture of Housing types -> workforce housing   
More access for boats -> Limit feeds   
Vertical Mixed Use   
Land use compatibility   
sop large housing development   
Focus growth @ Activity centers (focused urbanism, 
reduce trip length, connectivity, internal capture 

  

Need more Industrial (along the Suncoast)   
High wage jobs (tech, Financial inst)   
Architectural Standards for Commercial   
More ADUs -> less red tape   
Maintain the Homosassa Fishing Village Character   
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Figure 3. Future Land Use Map 

Figure 4. Existing Land Use Map 
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Funding Improvements 

The “Funding Improvements” 
Board asked attendees of 
Workshop 1 how Citrus County 
should pay for the improvements 
they identified in the Community 
Assessment Boards. 
Respondents identified public 
private partnerships (PPPs), 
economic development, various 
taxes, and government entities 
that could fund future 
improvements to Citrus County’s 
various infrastructure systems. 
Table 11 provides a list of funding 
sources identified by workshop 
participants. 

Table 11. How do we Fund these Improvements? 

Comment Checkmark 
Bring in higher paying jobs   
Tax Abatements for Industry 1 
Economic Development -> via better educational opportunities   
Grants 1 
Public Private Partnerships (PPP) 3 
Budget 1 
Budget integrity focus on core needs   
Sales tax for infrastructure only 1 
State paid 2 
Need to plan for no property taxes in FL   
Create a place like the island at Pigeon Forge, TN (23 acres) - call it 
the hub at citrus (businesses/hotel anchor - pays for it - big fountain 
w/ spouts choregraph to music/lights) 

  

Connect economic incentives to desired outcomes of CP 2050 to 
direct developers 

  

MPO/MPOAC investments in multimodal transportation solutions   
Higher impact or other fees for development   

“What do you Love about Citrus County?” Banner 

The “What do you love about Citrus County?” Banner provides workshop attendees 
the opportunity to identify anything they love about Citrus County even if it was not 
identified in one of the other workshop activities. Many of the banner’s respondents 
identified Citrus County’s small-town charm, rural character, nature, access to 
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waterways, and the community, as things they love about Citrus County. All 
responses to the “What do you love about Citrus County?” Banner are included in 
Table 12.  

Table 12. What do you Love about Citrus County? 

Comment 
So many things to do 
So many clubs 
Good communication on issues BOCC 
Still rural/agricultural 
Great Places for boating 
Restaurants 
People friendly 
Rural character 
Conservation areas 
Water access 
Rural/quiet  
Access to waterways 
Lots of community outreach 
Bike ability - Bike trails and roads 
Rural, Quiet 
Small towns 
Nature 
Values 
Historic Buildings $ areas 
Small business - local 
Waterways 
Lots of restaurants 
Rural & still small 
Friendly atmosphere 
Access to waterways 
Not a lot of traffic + congestion 
Bike trails off the roads with E-bikes a lot more people are going to be using for 
transportation 
Drum circles 
Hometown feeling 
Including the community in meetings/development planning like this 
Water access for paddling 
Small enough county to know our community and become involved 
The U.S. Forest + all the open areas for hiking 
The W.S. trail for cycling + walking 
Friendly people 
Lots of public events (entertainment) 
Library system 
Lots of volunteer opportunities 
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Comment 
Small town character 
Small town close to nature 
Better than average fishing 
Wildlife 
Small/rural county - waterways, woodlands small population, not crowded, not 
noisy, not too heavy traffic yet, but starting to get too heavy 
We have an opportunity now to balance hometown feel and charm with growth 
Small county, I know people everywhere I go … or they know me 
Rural community and agricultural opportunities 
Rural, quiet, natural!!! 
Accessible public lands 
Many springs, rivers, and paddling opportunities 
Close Enough to affect Far enough away to Breathe 

Community Idea Wall 

The purpose of the Community Idea Wall was to allow attendees to provide feedback 
on anything that not covered at the workshop with any of the other activities. Many 
of the comments on the Community Idea wall were related to the protection of 
potable water, economic development, and the protection of agricultural resources. 
Community ideas are shown in Table 13.  

Table 13. Community Idea Wall 

Comment Checkmark 
County owned land used for local farmers markets and local 
artisans 

1 

Mandatory ban on harmful chemicals that harm our water table 1 
Control powder silica pollution from drifting from minifarms to 
black diamond and citrus springs. Pave hunter hill and velveteen, 
county and city vehicles use these roads 

  

Agriculture Element in Comp Plan 1 
Architectural & Aesthetics Review Board 2 
Food Co-op (community run)   
If building-town square w/ mom and pop shops only   
Something/place for outdoor concerts 2 
Mandatory use of only slow release fertilizers   
Protect the aquifer   
Extend bike trails   
Enhance & protect historic areas & buildings   
Island at Pigeon Forge, TN . Here - The Hub of Citrus (Margaritaville 
hotel is here google) – w/ fountain, anchor stores, small business, 
rides, etc. 

  

Have smaller local areas for gathering for music & farmers markets 
on regular basis so its expected and just part of each community 

1 
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Comment Checkmark 
Protect our agriculture/farming – encourage save what’s left, aim to 
grow 

  

Key Considerations 
Community Workshop 1 featured an interactive PollEv Survey, seven Community 
Assessment Boards, a “Funding Improvements” Board, a “What do you Love about 
Citrus County?” Banner, and a Community Idea Wall. Based on feedback provided 
by the public at Community Workshop 1 the five key considerations for updating the 
Comprehensive Plan were developed: 

• Preserve the rural character and small town charm of Citrus County 

• Ensure adequate infrastructure for current and future residents 

• Protect the natural and agricultural resources of Citrus County 

• Economic development in Citrus County should focus on local businesses and 
high paying jobs 

• Ensure a variety of affordable housing choices in Citrus County 

Attachments 
Attachment A: Live Work Play Map ....................................................................................................... 17 
Attachment B: PowerPoint Presentation .......................................................................................... 18 
Attachment C: PollEv Survey Questions ............................................................................................ 34 
Attachment D: Responses to the Workshop Boards ................................................................... 35 
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Attachment A: Live Work Play Map 
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Attachment B: PowerPoint Presentation 
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Attachment C: PollEv Survey Questions 
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Attachment D: Responses to the Workshop Boards 

Workshop Board 1: Roads 
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Workshop Board 2: Utilities 
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Workshop Board 3: Economic Development 

  



 

39 

Workshop Board 4: Conservation & Preservation (Water)
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Workshop Board 5: Conservation & Preservation (Land)
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Workshop Board 6: Recreation & Open Space
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Workshop Board 7: Growth & Development
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Workshop Board 8: Funding Improvements
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Workshop Board 9: What do you love about Citrus County? 
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Workshop Board 10: Community Idea Wall 

 
 




